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Summary for Deliverable 5.2.1: Integrated Product Team/Aid Awareness Charter(s)
 

 Deliverable 5.2.1  Summary  Results
 The completion of the beginning
draft charter established in Phase I
so that the teams implementing
the goals outlined on the process
maps are clear about their
purpose, goals, boundary
conditions, decision-making
methods, accountabilities, roles,
performance metrics, and
timeframe.

ú These documents will serve as
“living documents” over the
course of the initiative, and
will be a touchstone for the
teams to manage their own
progress and success against
clear results and goals.

ú This is also for sponsors who
are ultimately accountable for
the output of the teams to
monitor progress, reward
accomplishment, and integrate
positive outcomes back into the
larger organization.

ú Complete charters created
on-time, that will serve as
the measurement tool over
the course of the project
both for qualitative and
quantitative team results.
ú Student Aid Awareness

IPT Charter (complete)
ú Outreach Partnership

Charter (complete)
ú Workshop outreach Sub-

Team Charter (complete)
ú Puerto Rico Partnership
ú Special Needs Sub-Team

Charter (complete)
ú Accessibility Sub-Team

Charter (complete)
ú Student Profile Sub-Team

(complete)


